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EVENTS Pencil In 
Pencil in event titles to map where 
outside our four walls you will bring a Y 
experience this summer. 

Select with Strategy 
Select events that reach a market 
likely to be attended by people in 
your target zip code and market. 
Before investing time and resources, 
determine the projected ROI. (use 
Worksheet 2) 

Collaborate 
Gain approval from Executive Director. 
(Use Worksheet 2). Build coalition for the 
event with your fellow branch directors 
to deliver an engaging event and 
secure the desired result. Don’t forget 
to track, report and celebrate your 
results! 

 


